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Archives Belleville Bergsteinsson DeSantis Harslem 
Irby Kennedy Lampson LeCesne Liddle 
Mendelson Metcalfe Reilly, D. Reiley, J. Sonderegaer 
Townsend Wallace Weaver Wick Wickham 

Bishop Francleen Gifford Horsley Lauer 
Purcell Redell 

The release date for Pilot 2.0 will be set soon. 

Heinrich 
Lynch 
Szelong 
White 

McJones 

A memo from Product Software concerrning their needs and expectations concerning 
Alto/Pilot is expected soon. It appears now that an Alto/Pilot will be co- released with 
Pilot. 

Staffing and Equipnlent 

Ted Linden has arrived and is working on Common Software. 

Forest Howard is expected to join the Pioneer group on August 21. 

Pilot ImllleUlentation 

Pilot 2.0a and Pilot Lad have been released internally. Pilot status is marc fully reported in 
the Oak st.atus reports and in [Iris] <Lynch )Pert20.sil. 

Pilot implemcntaLion is now our !najor activity and will continue to be our lnajor activity 
through August. 

Our primary scheduling document is a Gantt chart for Oak which is maintained on 
[Iris] <Lynch )Pcrl20.sil and ,[ Iris] <Lynch )Pert20.Press. 

Tom H OI'sicy is COIl t in ut ng Lo maintain charts of the directory structure that d cline the 
st ruct.ure of each Pilot release, both in lernal and external. These charts will be used for 
planni1lg and control purposc~;. Our release cont.rol luelhods and procedures are undergoing 
continuing inlpnIV\:IllCnt. The release of Pilot. 1.0d serve to fully exercise these procedures. 



July :~(),l ~l7B 2 

The development of the D::vc1opment Common SoCt ware is no\v almost complete. 

The performance l1lea::,urcmcnt tools were defined by a working group convened by John 
\Vcavc!' and arc now in im~Jkmclltation by Paul Ja1ic~; (,,,·ith h .. ;1p from Bob Aycr~; in spccing 
the Pilot Log). The breakpoint pair timing facility is complete. documented, and available 
for usc. 

Itnplcrnentatioll status is as follows: 

VFS: Integrated into Pilot 1.0d and released. It does not yet include paging or the defered 
file operations listed. on Pert20.Sil. 
Processes: Integrated and delivered in Mesa 4.0 (No further changes for Pilot 2.0) 
Pilotlrvlesa: Integrated into Pilot I.Od and released. 
Systeln: completed vdth Pilot 1.0c 
Stream: completed for Pilot 2.0 
RigidDisk: A tetnporary itnplementation is working pending the real thing from Pitts Jarvis 
ILitialization: In progress. Not late in relation to the other components. 

Other: All other modules are being implemented outside the Pilot group 

Coding and unit testing of the other sections (such as communications) can proceed 
independently using Alto/Pilot as the test bed. 

Risks 

Problems with the mapping hardware, microcode, or software call cause significant delays. 

A plan for testing instruction backout is being executed and should complete on time for 
Pilot. Page faults from xfer may not back out properly but this feature will not be used in 
Pilot 2.0 as all frames are locked in real memory. 

:I;>ilot 'York Plan • D13 

The Pilot Implementation ~Vork Plan ([ Iris] <Lynch )PilotImpl\Vp.memo) will be revised 
this coming 1110nth as a part of the operating plan effort. The symbols on the subtitles refer 
to tasks planned in that document. 

Common Software 

Three common software requirements specs have been written and an information 
interchange meeting held with the Verdi program management. We are in need of drawing 
these together better. Progress has been slow because of other demands on manpower. 

Data Management 

No activity other than Peter Bishop's fulltime activity on the DataTalk project under 
Charles Irby's technical direction. 

Pioneer 

Jim Anderson has instituti..:<1 monthly Technical Prograllt Te~lIn meetings to be held on the 
last Thursday of each monlh. The first meeting was held at XCS on June 29th and the next 
will be in Palo Alto Oil July 27th. The venue will alternate. . 



[Iri:;] <lynch >\Jlln()78.St.)\LI.~; Ju!y :W, 'j ~l/a 

VI c need a new 'Nork 1) tnn. Til(; functional ~Hh~C Li hnlrw~lV bct',.'/c(.:n a requi rcm::n ts spec ~;-n d 
a functional spec as there W[W no rcquircmen ts spec called. f(11' ill the 1,'/01'1-: plan. As a result 
we are not as up to date 3S it might seem. 

COllsidcrablc effort ha::; been expended on hiring. Forest Howard will be joining the group 
on August 21. 

The Alto and Eth~rllct installation is now in place and t)pcr~I,Lional at xes thanks to Jito 
Anderson's Inagic. 

The recovery strategy is being re- worked in concert with SDD's plans for Data 
Managelnen t. 

Assignlnellts 

Bishop: Continue to work on DataTalk 

Fnmdeen: Start Pioneer design specification 

Horsley: Pilot implementation. 

Howard: Report to work August 21. 

Julics: Implement the performance evaluation tools. 

Lauer: Pilot ilnplementation. 

Linden: Come up to speed on Common Software and Data 1vlanagement. 

Lynch: Ivlanage Pilot implementation. 

McJ ones: Pilot implementation 

Purcell: Pilot implementation. 

Redell: Pilot implementation 
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